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When have you been involved in 
something creative or a start-up?  

(work or home)
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Introductions & Ice Breaker
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Time Agenda Item Presenter

9:00 a.m. 1. Welcome

9:10 a.m. 2. Introductions All

9:20 a.m. 3. Meeting Agenda Margie Gardner

9:25 a.m. 4. Review April Meeting Notes Margie Gardner

9:30 a.m. 5. Summary of "Success" Discussion Margie Gardner

9:40 a.m. 6. Overall RFI/MTI Process (Review) Margie Gardner

9:55 a.m. 7. Intake Materials & Process Jennifer Barnes

10:15 a.m. 8. MTI Criteria & Prioritization Jeff Mitchell

11:35 a.m. 9. Public Comment

11:45 a.m. Lunch break (45 min)
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Agenda

Time Agenda Item Presenter

12:25 p.m. 10. Portfolio Characteristics Jeff Mitchell

12:55 p.m. 11. 2023 Operations Plan Margie Gardner

1:15 p.m. 12. 2024 Budget Planning & MTAB Role Jim Giordano

1:45 p.m. 13. Public comment

1:55 p.m. 14. Next Steps & Next MTAB Meeting Margie Gardner

2:00 p.m. Adjourn

Phone participants can raise their hand 
during the public comment period and will 

be unmuted. 
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Review April 
MTAB Meeting 
Notes

Draft April 19th Meeting Notes

https://files.constantcontact.com/ebd27b36901/9dbf39d8-33d6-4ba6-aeb3-888fb3bbb029.pdf
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#5
Summary of 
“Success” Discussion 
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Margie Gardner 

Vice President, Market Transformation
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• Two teams imagined newspaper headlines highlighting CalMTA’s
accomplishments

• Groups reported on their work 
surfacing several key themes

• Full output is documented in 
the packet memo

• Themes represent the essence 
of our success metrics
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CalMTA Success Metrics – April meeting
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Substantial Climate Impact: Mitigation GHG emissions; achievement of climate goals

Value Delivered: Cost-effective energy efficiency achieved

Universal Availability & Affordability: Benefits shared equitably; energy burden reduced

Excellence in Collaboration: CalMTA delivers on collaborative leadership; leveraged funds 

from other programs and federal funding

Workforce development: Clean energy job growth

Supportive of grid health: Reduce peak, enhance demand flex 

Cultural Norms: Efficiency becomes a normal part of business and choice of consumers
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Key Themes
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Gas efficiency: Considering the state’s policies on electrification, how do we 
prioritize gas efficiency in initiatives? 

• Criteria treats gas and electric equally

• Balancing benefits proportionally back to funders

• Geography considerations
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Additional Considerations
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#6  
Overall RFI/MTI 
Process
Margie Gardner 

Vice President, Market Transformation
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FIRST MTI 
ADVANCEMENT 
PLANS
Recommended MTIs 
advance to next Phase

CalMTA First Year Timeline

JAN NOVOCTSEPAUGJULJUNMAYAPRMARFEB DEC

RFI CLOSES
MTI development 
initiated on priority ideas

MTI CONCEPT      DEVELOPMENT
(AUG-DEC) Research and development of 
priority MTI concepts

CalMTA LAUNCH
CPUC announces 
formation of 
CalMTA

ADVICE LETTER
AL on market 
transformation 
advisory board 
(MTAB) filed

MTAB REVIEWS RFI PROCESS
Review Request for Ideas process, MTI criteria, and 
provide ongoing advice

MTAB BUDGET REVIEW

MTAB NOMINEE 
ORIENTATION

RFI OPENS
MT Ideas solicited

JAN

10

RFI DISPOSITION 
REPORT

Summary of ideas 
submitted to RFI
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FIRST MTI 
ADVANCEMENT 
PLANS
Recommended MTIs 
advance to next Phase

CalMTA First Year - 2023

JAN NOVOCTSEPAUGJULJUNMAYAPRMARFEB DEC

RFI CLOSES
MTI development 
initiated on priority ideas

MTI CONCEPT      DEVELOPMENT
(AUG-DEC) Research and development of 
priority MTI concepts

CalMTA LAUNCH
CPUC announces 
formation of 
CalMTA

ADVICE LETTER
AL on market 
transformation 
advisory board 
(MTAB) filed

MTAB REVIEWS RFI PROCESS
Review Request for Ideas process, MTI criteria, and 
provide ongoing advice

MTAB BUDGET REVIEW

MTAB NOMINEE 
ORIENTATION

RFI OPENS
MT Ideas solicited

JAN
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RFI DISPOSITION 
REPORT

Summary of ideas 
submitted to RFI



Outlines for key documents
Start with the end in mind

• RFI Disposition Report - November

• Description of the process
• Summary of ideas collected through the first batch of RFI submissions

• Scores for all ideas reported in bins
• Identifies 15-20 ideas to move to Phase II: Program Development

• If 1-4 ideas are highly advanced, they become Front Runners; will 
process fastest

• MTI Advancement Plans – November for 1-4 “Front Runners”; 2024 for remainder

• Identify activities required to complete an MTI Plan
• Activities are executed in Phase II

• MTI Plan – Mid- to Late- 2024

• All material to document the MTI, including theory, logic model, ROI, 
stakeholder engagement; data management; evaluation and tracking

https://files.constantcontact.com/ebd27b36901/4e4d30a5-900f-40b8-8fc5-1888f1e4b888.pdf
https://files.constantcontact.com/ebd27b36901/02966bdd-58d0-4c3b-9ec3-440147a1eadf.pdf
https://files.constantcontact.com/ebd27b36901/8c466606-68da-4e21-8e26-c5ecf594ddd9.pdf


STAG E  7
Exit the 
Market

(& monitor)

CalMTA MTI Development Process

Phase  I:
Concept 

Development

STAG E  1
Scan & Identify Ideas

STAG E  2
Develop & Assess 

Ideas 

Phase  II:
Program 

Development

STAG E  3
Strategy 

Development

STAG E  4
Strategy Testing

Phase III:
Market 

Deployment

STAG E  5
Market Deployment

STAG E  6
Long-Term 
Monitoring

GATE: Do we commit resources 
to develop top ideas?

?
GATE: Do we deploy this 
MT Initiative in the market?

?
GATE: Is this market 
transformed? 

?
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1. Ideas scored against 
MT criteria

2. Reviewers’ scores calibrated
3. Ideas prioritized

Top ideas reviewed in context of 
desired portfolio goals

Highest value ideas and MTI portfolio 
reviewed by MT Advisory Board

PRIORITIZED IDEAS ADVANCE to 
PHASE II: Program Development

IDEAS SCORED/RANKED

TOP IDEAS ADVANCE

FINAL
PRIORITIZATION

IDEAS COLLECTED via RFI PORTAL 
Submitters self-screen ideas

ADVISORY BOARD 
REVIEW

Which ideas merit program development?

Top ideas checked against 
existing CA activities

CalMTA MTI Development Process Phase I
Concept Development

15
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#7
Intake Materials & 
Process
Jennifer Barnes 

Contractor, 2050 Partners

16
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Agenda

Topic Description

Guiding Principles Foundational assumptions that guided the Intake Working 

Group’s activities & decisions 

Intake Process Development Key elements & lessons during the intake process development

Intake Portal Overview Walk through Intake Portal
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Guiding Principles

• Simple
• Goal: Minimize number of questions  & time required to submit an idea

• Support a multistage process scoring & selection process
• Threshold criteria​
• Scored criteria​
• Portfolio optimization​

• Appropriate for all types of MTIs
• Product/technology​
• Service/practice​

• Promote the submission of quality MTI ideas with intentional content, 
guidance & support
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Intake Process Development 

• Intake Data Collection
• Interview, not survey: questions are designed to gather information 

from the submitter, not data points
• CalMTA team will use their expertise to translate information to 

scoring inputs

• Supporting Strategies
• Personas
• Use cases
• Process flow mapping
• ”User” testing

• Experienced team members tested materials at various stages



Simplified Intake & Scoring Process Flow

20
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Draft Intake Questions

• 3 self-screening questions
• 13 questions covering the following MT aspects:

• Product Description & Benefits
• Target Market Description
• Adoption Barriers
• Additional Supporting Information
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Mapping of Intake Questions to Scoring 
Categories

Intake Questions
(Abbreviated)

Scoring Criteria Coverage

TSB Readiness Cost & C/E Equity
Non-

energy 
Impacts

MT 
Alignment

Product Description & Benefits
1. Please describe the technology or practice x x x x x x
2. Describe how the technology or practice saves electricity… x
3. Are there additional benefits that your technology or practice will provide? x

Target Market Description
4. Describe the target market sector… x x x
5. Where, specifically, is the technology or practice available? x x
6. Describe how the technology or practice is (or will be) delivered to the market. x x x
7. What is your best estimate of current market adoption of the technology or 
practice? 

x x

Barriers to Adoption
8. What is keeping the market from adopting your technology or practice? x x
9. What limitation(s), if any, does the technology or practice have that must be 
overcome?  

x x

10. What are the alternative competing products or services? x
11. What type of market interventions are necessary to overcome the identified 
barriers?

x x

Additional Supporting Information
12. Is there any additional information that would be helpful in evaluating your 
proposed idea? 
13. Please provide supporting information/documentation

22
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Submitter Experience

• Balancing simplicity with functionality
• Submitters will be required to create an account but minimal information will be 

required

• Notifications (but not too many)
• Acknowledgement of receipt of submission
• Reminders when there are partially completed submissions
• Disposition of submitted idea: either archived for future consideration or advanced 

to Phase 2

• Multi-level Support
• Static FAQs & Bulletin Board
• Ability to schedule appointments during CalMTA staff office hours



Intake Portal 
Overview

24
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#8  
MTI Criteria & 
Prioritization

28

Jeff Mitchell

Principal of MTI Deployment & 
Development 
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Scoring Exercise

1. Separate into teams of two

2. Compare and discuss score for  

each criteria

3. After discussion, document a team 

score for each criteria

4. Participate in a share-out
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Public Comment

Raise your hand using the “Reactions” feature
and we will allow you to unmute yourself.
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Lunch Break (40 min) 

We will be back shortly
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#10 
Portfolio 
Characteristics 

32

Jeff Mitchell

Principal of MTI Deployment & 
Development 
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Agenda

Topic Description

Portfolio Characteristics Review updated portfolio characteristics and gather MTAB 

feedback

Portfolio Balance Approach Discuss how portfolio characteristics will be applied to the MTI 

selection process

Discussion Gather any additional comments, input, or recommendations 

from MTAB



CalMTA is administered by 

34

Portfolio 
Characteristics Key Portfolio Question

Equity Does the portfolio address equity sufficiently?

Diversity of Offerings Is there sufficient market sector balance and end use diversity?

Geographic Coverage Do the initiatives' potential benefits sufficiently cover California?

Ramp Rate What percent of forecast savings will accrue before 2030?

Workforce Development Does the portfolio address WE&T goals sufficiently?

MTI Investment What mix of MTIs optimizes the portfolio budget?

Risk Is the risk profile of the portfolio acceptable?

Policy Alignment Does the portfolio support California EE and GHG reduction goals?



Portfolio Balance

CalMTA MTI Portfolio Characteristics
Balance the portfolio to maximize impact, minimize risk

Geographic, Sector, 
Tech Diversity

Ramp Rate / Timing

ESJ Relevance

WE&T Support

Risk Profile

Investment 
Required

Policy Alignment

MTI Scoring Criterion 
Identify the most promising MTIs

MT 
Alignment

Product 
Readiness

Total 
System 
Benefit

ESJ Impact
Non-

Energy 
Impacts

Cost 
Effective-

ness
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#11 
2023 
Operations Plan

36

Margie Gardner 

Vice President, Market Transformation



37

2023 Annual Operations Plan



Purpose

• Inform CPUC, MTAB, stakeholders about our work
• Identify key deliverables
• Serves as the basis for the 2023 budget

• Similar information will be presented for 2024 budget

38
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2023 – Starting Up

Lay the Foundation
• Establish and optimize business operations
• Form an advisory board
• Start collaboration with stakeholders

Set the stage for the Market Transformation Portfolio
Phase I:  Concept Development

Set process and criteria for selecting MT initiatives
Cast a wide net for MT ideas via Request for Ideas (RFI) 
Recommend ideas to move forward

1

2

41
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#12  
2024 Budget 
Planning & MTAB 
Role

42

Jim Giordano

Principal, CalMTA Operations
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• Not clear AL approval will happen by 1/1/2024

• Strategy:  Move quickly to file 2024 ABAL
• But also need to ensure solid MTAB review/support

43

2024 Budget Timeline Concern
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• Request agreement from ED that ABAL Ordering Paragraph 5 (OP5) 
applies to CalMTA

• OP5 allows prior year’s budget to remain in place until AL is 
approved

• Arguments

1. Nothing in MT section of the MT/REN decision suggests OP5 
doesn’t apply

2. The REN section does make changes to ABAL processes
3. MT decision would have needed to build a record

• Considering additional pathways, like a motion to clarify

44

Backup Plan for 2024 Budget Concern
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Decision D.19-12-021 established two funding periods for CalMTA:

Startup Period (3 Years): 

• Build the organization

• Perform market analysis

• Conduct RFI(s) and other activities needed to develop an initial set of proposed MTIs. 

Authorized Application Period (5 years):

• Execute MTIs

• Prepare for transition to non-profit

45

Decision Background on Budget
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Startup Period:
• Budget ceiling of $60M, not to exceed $20M per year

• Unspent authorized dollars from one startup program year may not be 
transferred to the next

• Startup budget beyond 2023 authorized via ABAL
• ABAL must include a recommendation from the MTAB

Authorized Application Period:
• Budget ceiling of $250M

• Unspent authorized dollars may be carried over from year to year
• Budget authorized by CPUC via an Application Disposition

46

Budget Boundaries and Requirements
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Budget Cost Categories



5/17-6/1

CalMTA 
develops 
draft budget 
and reviews 
the budget 
process with 
the MTAB

6/2

CalMTA 
delivers draft 
budget to 
the MTAB 

6/8

MTAB 
Virtual 
Meeting: 
Review draft 
budget and 
gather MTAB 
feedback.

6/15

Written 
feedback 
due from 
MTAB

CalMTA 
addresses 
MTAB 
feedback 
and drafts 
the MTAB 
Recommend
ation Report

6/23 – 6/27 6/30

MTAB 
Virtual 
Meeting: 
Review final 
budget and 
Recommend
ation Report 
with the 
MTAB. 

7/6 – 7/20

CalMTA 
finalizes the 
ABAL

End of July

CalMTA files 
the ABAL 
with the 
CPUC’s 
Energy 
Division

Target Budget Development Timeline

48
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Public Comment

Raise your hand using the “Reactions” feature 
and we will allow you to unmute yourself. 



CalMTA is administered by

#14
Next Steps & Next 
Meeting

50

Margie Gardner 

Vice President, Market Transformation
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MTAB Meeting Dates (orange is in process)

Meeting Date Format Key Topic

~Thur. June 8th or
Mon. June 12th 2-hour virtual Draft ABAL

June 15 RFI Opens – mid-June

June 30 2-hour virtual Final ABAL
August 18 RFI Closes – mid-August

~Sept 8 2-hour virtual Initial summary of RFI ideas

~Fri. Nov 17 In-person Draft Disposition Report
Draft Advancement Plans for front runners

~Jan 24 In-person Final Disposition Report
Additional Advancement Plans



MTAB Availability Poll
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2-hour Virtual Meeting
• Monday, June 12

Starting @ 12 pm, 1 pm, 3 pm

• Wednesday, July 19 
Starting @ 9 am, 11 am 

• Thursday, July 20
Starting @ 9 am, 11 am

• Friday, July 21
Starting @ 9 am, 11 am

In-Person Meeting (9 am - 5 pm)

• Friday, Nov. 17

• Wednesday, Nov. 29

• Thursday, Nov. 30

• Friday, Dec. 1 

• Wednesday, Dec. 6

• Thursday, Dec. 7



Thank you for attending!
See our upcoming meetings & events at 

calmta.org 53
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