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Introductions & Ice Breaker CalMTA

When have you been involved in
something creative or a start-up?
(work or home)

CalMTA is administered by

’ resource
1nnovations
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Agenda CalMiA

9:00 a.m. 1. Welcome 12:25 p.m. 10. Portfolio Characteristics Jeff Mitchell
7:10 a.m. 2. Introductions All 12:55 p.m. 11.2023 Operations Plan Margie Gardner
9:20 a.m. 3. Meeting Agenda Margie Gardner 1:15 p.m.  12.2024 Budget Planning & MTAB Role  Jim Giordano
9:25a.m. 4. Review April Meeting Notes Margie Gardner

1:45 p.m. 13. Public comment
9:30 a.m. 5. Summary of "Success" Discussion Margie Gardner

1:55 p.m. 14. Next Steps & Next MTAB Meeting Margie Gardner
9:40 a.m. 6. Overall RFI/MTI Process (Review) Margie Gardner

2:00 p.m.  Adjourn
9:55 a.m. 7. Intake Materials & Process Jennifer Barnes
10:15a.m. 8. MTI Criteria & Prioritization Jeff Mitchell

Phone participants can raise their hand
11:35a.m. 9. Public Comment during the public comment period and will

be unmuted.
11:45a.m. Lunch break (45 min)

CalMTA is administered by

A lesource 3
Innovations
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Review April
MTAB Meeting
Notes

Draft April 19t Meeting Notes

CalMTA is administered by

[ resource
innovations



https://files.constantcontact.com/ebd27b36901/9dbf39d8-33d6-4ba6-aeb3-888fb3bbb029.pdf
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CalMTA Success Metrics - April meeting CalMIA

« Two teams imagined newspaper headlines highlighting CalMTA's
accomplishments

Universal Availability Maliis Blivere]

* Groups reported on their work — ot

Climate Impacts e CalMTA Ras
. Workforce exampie T dRoss
that is available - i
Surtacing several Key themes Development e
ccccccc
goals met i - i fEna——
workfor: e of ratepayer
4 leads A e funds; value
. . —  BEESEsEes Feguigment events) delivery
° cleantech is EE .
Uil OUutput IS aocumented In - -
reduces Excellence in
dimate impact Workforce .
o oo coue o Suiding Collaboration
th __= E cemang: = operating
e packet memo e s e 2
p enabled low Meodel for
CalMTA —— Mardability gy . collabora e
eads CA-'.I: . QMJ :?r:\l;f:l? "_:":':: leadership
sroweh - Cultural Norms —_

uuuuuuu

* Themes represent the essence —
of our success metrics cxionets = B =

morefrom | culluralsonm
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Key Themes SaMiA

Substantial Climate Impact: Mitigation GHG emissions; achievement of climate goals
Value Delivered: Cost-effective energy efficiency achieved
Universal Availability & Affordability: Benefits shared equitably; energy burden reduced

Excellence in Collaboration: CalMTA delivers on collaborative leadership; leveraged funds

from other programs and federal funding
Workforce development: Clean energy job growth
Supportive of grid health: Reduce peak, enhance demand flex

Cultural Norms: Efficiency becomes a normal part of business and choice of consumers

CalMTA is administered by

’ resource
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Additional Considerations @MTA

Gas efficiency: Considering the state’s policies on electrification, how do we
prioritize gas efficiency in initiatives?

* Criteria treats gas and electric equally
+ Balancing benefits proportionally back to funders

» Geography considerations

CalMTA is administered by

’ resource
1nnovations
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Overall RFI/MTI
Process

Margie Gardner

Vice President, Market Transformation

CalMTA is administered by
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7\
CalMTA First Year Timeline SalMiA

MTAB REVIEWS RFI PROCESS

CalMTA LAUNCH : ADVICE LETTER

RFI DISPOSITION
REPORT

Review Request for Ideas process, MTI criteria, and
i CPUC announces AL on market

provide ongoing advice

\ formation of

transformation i
i CalMTA advisory board MTAB BUDGET REVIEW i Sumr‘r.lory of ideas
(MTAB) filed | 1 | submitted to RFI
P o o -

1 Y v Y

i ' RFI OPENS

: MTAB NOMINEE | MT Ideas solicited | RFI CLOSES FIRST MTI

| ORIENTATION MTI development ADVANCEMENT
initiated on priority ideas PLANS

Recommended MTIs

MTI CONCEPT DEVELOPMENT
(AUG-DEC) Research and development of
priority MTI concepts

advance to next Phase

CalMTA is administered by

resource
innovations
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7\
CalMTA First Year - 2023 SalMIA

EsmsEssssEEsEsEEsEsssssssssssssssssssssssssssnnnnnnnnnnnnnnnnns e T 1N

MTAB REVIEWS RFI PROCESS

Review Request for Ideas process, MTI criteria, and

CalMTA LAUNCH

CPUC announces

ADVICE LETTER

AL on market

RFI DISPOSITION
REPORT

provide ongoing advice

formation of transformation
CalMTA advisory board MTAB BUDGET REVIEW Summary of ideas
(MTAB) filed | 1 submitted to RFI
o PR o o~

1 Y v Y

i ' RFI OPENS

: MTAB NOMINEE | MT Ideas solicited | RFI CLOSES FIRST MTI

| ORIENTATION MTI development ADVANCEMENT
initiated on priority ideas PLANS

Recommended MTIs

MTI CONCEPT DEVELOPMENT
(AUG-DEC) Research and development of
priority MTI concepts

advance to next Phase

CalMTA is administered by

resource
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Outlines for key documents CalMTA
Start with the end in mind

* RFI Disposition Report - November
+ Description of the process
«  Summary of ideas collected through the first batch of RFI submissions
« Scores for all ideas reported in bins
 Identifies 15-20 ideas to move to Phase Il: Program Development

« If 1-4 ideas are highly advanced, they become Front Runners; will
process fastest

« MTI Advancement Plans - November for 1-4 “Front Runners”: 2024 for remainder
* |dentify activities required to complete an MTI Plan
* Activities are executed in Phase |l
e MTI Plan - Mid- to Late- 2024

* All material to document the MTI, including theory, logic model, RO,
stakeholder engagement; data management; evaluation and tracking



https://files.constantcontact.com/ebd27b36901/4e4d30a5-900f-40b8-8fc5-1888f1e4b888.pdf
https://files.constantcontact.com/ebd27b36901/02966bdd-58d0-4c3b-9ec3-440147a1eadf.pdf
https://files.constantcontact.com/ebd27b36901/8c466606-68da-4e21-8e26-c5ecf594ddd9.pdf

CalMTA MTI Development Process

Phase I:
Concept
Development

STAGE 1
Scan & Identify Ideas

STAGE 2
Develop & Assess
ldeas

2

O

GATE: Do we commit resources
to develop top ideas?

Phase II:
Program
Development

STAGE 3
Strategy
Development

STAGE 4
Strategy Testing

GATE: Do we deploy this
MT Initiative in the market?

Phase lll:
Market
Deployment

STAGE 5
Market Deployment

STAGE 6
Long-Term
Monitoring

7\
CalMTA
N

)

GATE: Is this market
transformed?

STAGE 7
Exit the
Market

(& monitor)



CalMTA MTI Development Process

Phase I:
Concept
Development

STAGE 1
Scan & Identify Ideas

STAGE 2
Develop & Assess
ldeas

2

O

GATE: Do we commit resources
to develop top ideas?

Phase II:
Program
Development

STAGE 3
Strategy
Development

STAGE 4
Strategy Testing

GATE: Do we deploy this
MT Initiative in the market?

Phase lll:
\YEY G

Deployment

STAGE 5
Market Deployment

STAGE 6
Long-Term
Monitoring

7\
CalMTA
N

)

GATE: Is this market
transformed?

STAGE 7
Exit the
Market

(& monitor)
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CalMTA MTI Development Process Phase | CalMTA
Concept Development

Which ideas merit program development?

) g

Id d . IDEAS COLLECTED via RFI PORTAL
1. ldeas scored against Submitters self-screen ideas

MT criteria
2. Reviewers’ scores calibrated

3. Ideas prioritized IDEAS SCORED/RANKED

Top ideas checked against TOP IDEAS ADVANCE

existing CA activities
Top ideas reviewed in context of

FINAL . .
desired portfolio goals
PRIORITIZATION

Highest value ideas and MTI portfolio
reviewed by MT Advisory Board ADVISORY BOARD
REVIEW

PRIORITIZED IDEAS ADVANCE to
PHASE Il: Program Development

15
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#7

Intake Materials &
Process

Jennifer Barnes

Contractor, 2050 Partners

CalMTA is administered by

% resource
Innovations



Agenda

Topic

Guiding Principles
Intake Process Development

Intake Portal Overview

CalMTA is administered by

resource
innovations

7\
CalMTA

Description

Foundational assumptions that guided the Intake Working
Group's activities & decisions

Key elements & lessons during the intake process development

Walk through Intake Portal

17
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Guiding Principles CalMTA

Simple
e Goal: Minimize number of questions & time required to submit an idea

Support a multistage process scoring & selection process
* Threshold criteria
* Scored criteria
* Portfolio optimization

Appropriate for all types of MTls
* Product/technology
 Service/practice

Promote the submission of quality MTI ideas with intentional content,
guidance & support

CalMTA is administered by

resource 18
innovations



7N\
Intake Process Development CalMTA

* Intake Data Collection

* Interview, not survey: questions are designed to gather information
from the submitter, not data points

* CalMTA team will use their expertise to translate information to

scoring inputs
« Supporting Strategies

* Personas

* Use cases

* Process flow mapping

* "User” testing
* Experienced team members tested materials at various stages

CalMTA is administered by

resource 19
innovations



Simplified Intake & Scoring Process Flow

Idea
Submission

¥

Acknowledge
Receipt

Threshold
Review

Threshold
Criteria
met?

|
M
¥

Motify
submitter

Stage 1

— 2 S ;
Scoring

Stage 1
Scoring

Does idea
merit
advancement
to Stage 272

T
i

Archive &
notify

submitter

e

Conduct
research for
Stage 2 scoring

'

Stage 2

Scoring

;

IF

NEEDED:
Reguest
Additional
Information

Bunoag
z abeig

Portfolio
Optimization

No
¥
Archive &

notify
submitter

uoneziwndo
0ljojuod

7\
CalMTA
N

MNotify
- submitter of
Advancement
to Phase 2

20
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Draft Intake Questions CalMTA

* 3 self-screening questions

* 13 questions covering the following MT aspects:
 Product Description & Benefits
» Target Market Description
* Adoption Barriers
« Additional Supporting Information

CalMTA is administered by

resource 21
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Mapping of Intake Questions to Scoring
Categories

TSB

Readiness

Cost & C/E

Equity

Non-
energy
Impacts

MT
Alignment

Product Description & Benefits

1. Please describe the technology or practice

X

2. Describe how the technology or practice saves electricity...

X

3. Are there additional benefits that your technology or practice will provide?

Target Market Description

4. Describe the target market sector...

X

5. Where, specifically, is the technology or practice available?

6. Describe how the technology or practice is (or will be) delivered to the market.

7. What is your best estimate of current market adoption of the technology or
practice?

Barriers to Adoption

8. What is keeping the market from adopting your technology or practice?

9. What limitation(s), if any, does the technology or practice have that must be
overcome?

10. What are the alternative competing products or services?

11. What type of market interventions are necessary to overcome the identified
barriers?

Additional Supporting Information

12. Is there any additional information that would be helpful in evaluating your
proposed idea?

13. Please provide supporting information/documentation

22
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Submitter Experience CalMTA

* Balancing simplicity with functionality

Submitters will be required to create an account but minimal information will be
required

* Notifications (but not too many)
* Acknowledgement of receipt of submission
Reminders when there are partially completed submissions

Disposition of submitted idea: either archived for future consideration or advanced
to Phase 2

* Multi-level Support
®* Static FAQs & Bulletin Board

* Ability to schedule appointments during CalMTA staff office hours

CalMTA is administered by

resource
innovations

23



Intake Portal
Overview




c a I WA Home Submit an ldea My Submissions

Welecome tothe Idea
Portal

CalMTA is developing a market transformation portfolio to dé€liver
cost-effective energy efficiency and help achieve California's goals
for greenhouse gas reduction, werkforce development, and equity.
Our goal is to create long-l1asting, sustainable changes in the
structure or functioning of the market by reducing barriers tothe

adoption of energy efficiency.

Learn More Contact Us
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CalMTA
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We want to hear from you!

If you have an idea for how to accelerate the market adoption of an emerging energy efficiency technology, product, service, or practice, then we want to hear about it. If vour idea is selected for further
development. the CalMTA will conduct the research and analysis to create a plan for implementing it and issue a cormpetitive solicitation for its delivery. For more information about how market
transformation works to break down market-level barriers to adoption, visit: www.calmta.orgfour-work

Self-Screening Questions
Mot all ideas are right for market transformation. Please review the questions below and if vou can answer “ves” to all. then we encourage vou to submit your idea:

1} Does the technology/product or practice/service have the potential to save energy in California? Can the energy savings be measured?

2} Is the technology/product or practice/service commercially available now or on track to be within the next & months?

3} Is there a compelling cpportunity to address a non-financial market barrier that is keeping the technology or practice from being widely adopted? Typical market barriers are cost, lack of supply, low
awareness, etc.

If you answerad "Nao” to any of the questions, unfortunately your idea does not qualify for CalMTA development. We thank you for your time and consideration and hope vou will follow CalMTA inour
work, If vou are unsure of the answer to any of these guestions, please address those issues prior to submitting your idea to CalMTA. If vou need help clarifying your answers, you can schedule office hours

[LINK] to speak to the CalMTA team.

If your idea is right for submission, we are excited to have your help to create a marketplace of ideas to develop an impactful market transformation portfolio for California!
To learn more about the submission and idea development process, visit: www.calmta.org/participate.

Submit Idea

CalMTA is administered by

resource 26
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Submit Your Idea

Please complete the 13 questions in the form below to submit your idea to the CalMTA. Be as descriptive as possible within the word limit. To learn more about the submission and idea development
process, visit: LIMNK.

« Wh licable, include information about how your idea advances California’s priorities for reaching hard-to-reach or low-to-moderate income customers, promoting workforce development,
decarbonization through electrification, and/or utility grid priorities such as load flexibility.

s Describe if partnerships with environmental groups, social agencies or community-based organizations are part of the delivery strategy.

» Be as complete with information as possible within the word limits.

» Use the “previous” button below to page back in order to save your entries.

Product Description & Benefits

*1. Please describe the technology or practice. (250 words)

*2. Describe how the technology or practice saves electricity or natural gas, reduces peak demand, and/or reduces GHG emissions. (100 words)

*3. Arethere additional benefits that your technology or practice will provide? If so, please describe these benefits. (100 words)

Poge 2o &

Save & Come Back Previous

27
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#8
MTI Criteria &
Prioritization

Jeff Mitchell

Principal of MTI Deployment &
Development

CalMTA is administered by
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Scoring Exercise

1. Separate into teams of two

2. Compare and discuss score for

each criteria

3. After discussion, document a team

score for each criteria

4. Participate in a share-out
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Public Comment

Raise your hand using the “Reactions” feature
and we will allow you to unmute yourself.

WS VBOs

& Raise Hand

At e
®© e

Record Reactions

CalMTA is administered by

resource 30
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CalMTA
Lunch Break (40 min)

We will be back shortly

CalMTA is administered by

resource
innovations
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Agenda

Topic

Portfolio Characteristics
Portfolio Balance Approach

Discussion

CalMTA is administered by

resource
innovations

7\
CalMTA

Description

Review updated portfolio characteristics and gather MTAB
feedback

Discuss how portfolio characteristics will be applied to the MTI

selection process

Gather any additional comments, input, or recommendations
from MTAB

33



Portfolio
Characteristics

7\
CalMTA

Key Portfolio Question

Equity

Diversity of Offerings
Geographic Coverage
Ramp Rate

Workforce Development
MTI Investment

Risk

Policy Alignment

CalMTA is administered by

[ resource
oy lnnovations

Does the portfolio address equity sufficiently?

Is there sufficient market sector balance and end use diversity?
Do the initiatives' potential benefits sufficiently cover California?
What percent of forecast savings will accrue before 20307?

Does the portfolio address WE&T goals sufficiently?

What mix of MTIs optimizes the portfolio budget?

Is the risk profile of the portfolio acceptable?

Does the portfolio support California EE and GHG reduction goals?

34



Portfolio Balance

CalMTA MTI Portfolio Characteristics

Balance the portfolio to maximize impact, minimize risk

Geographic, Sector,
Tech Diversity

MTI Scoring Criterion

Retifp R Thiing Identify the most promising MTls

ESJ Relevance

WE&T Support

Total Non-
System ESJ Impact Energy
Benefit Impacts

Risk Profile MT Product
Alignment | Readiness

Investment
Required

Policy Alignment

7\
CalMTA







2023 Annual Operations Plan

Annual Operations Pl

Catalyzing market change Iil:'?" the
s ':ntrqlr fisbure we nee

v
=
p -
X
a
~
)
QL
=
=
3
2
~
m

| cammaTa Launicn | ADVICE LETTER | MTAB MEETS/ R

T T— | PROCESS REVIEW

|; Formutian of : MTAR reviews l'!cquc!

{ CoimTa ] | for bdeas Process, MTI
| IMTAR) filet | criteria

| MTAB NOMINE
| ORIENTATION

| Advisary boarg

{ Meelings qre

| public

FI OPENS

SET Up BEST-IN-CLASS MARKET
RESEARCH AND EVALUATION

Market research and evaluation are critical to
CalMTA's work and inform af) aspects of MT)
development and deployment. For example,
market research and evaluation planning will
support the creation of MTI fogic medels
and market Progress indicators (MPis) that
establish clearly defined, measurable goals
and metrics at the start of any initiative.

Evaluations wil) provide g transparent, inde-
Pendent, and data-driven process for under-
standing the Patential, market Penetration,
readiness, energy and non-energy benefits of
an MTi and 3 public process for reporting on
an MTI's progress.

T ldeas solicited

MTAB MEETS

£ MTAB contimes 10 mesr ane
£ review MT iacs
peinriaetion; actvises on
cvslopment

> b4

| RFi cLOsES | DIsPosTION

| M developmens | REPORT AND Ty
§ tited on pricrity iens ADVANCEMENT

§ MTH CONCEPT DEVELOPMENT | PLANS

| AUG-DEL) Reser rch st developenent
of prisrity MT) concepts

{ Recommended mTl;
| clvance 1o nexr Phage

APPLYING AN EQUITY LENS

CalMTA recognizes the historical lack of
energy efficiency investment in ESJ commu-
nities, especially communities of color, and
strives for energy equity in our Initiative devel-
opment and portfolio outcomes. The team js
developing 3 process to track, report, evaluate,
and improve benefits o ESJ communities. Cur
approach involves:

Bringing an equity lens to our M) selection
pracess, including aligning with existing in-
Come-qualified Program efforts, and assigning
equity metrics to gur sCreening and Scoring.
Engagement ang involvement of £5y com-
munities during the MT) development and
implementation pProcess,

Reviewing our portfolic MTIs to ensure
delivery to ESJ communities,

CalMTa MT) Development Procass
Lorem ipsum dolor sit amet, lorem ipsum
dolor sitamet lerem ipsum dolor sit amet

Prioritize tap ideas

Phase Ji; Phase Hi1;

Loncept Development Program Development Market Deployment

Scote RF) ideas.

Conduct marks TE Do we deplay
ive n the m
Dewelop MT initias
Form warking groups 4
Implement Wt

via RFPs
Periadicsliy as:
market progres:
#nd sdapt Bm'ﬂi:
MARKET
Markst Transformation Advisory Board callaboration {8 manttor)

Warking Greup eallabaratian

37
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Purpose

* Inform CPUC, MTAB, stakeholders about our work
* |dentify key deliverables
 Serves as the basis for the 2023 budget
 Similar information will be presented for 2024 budget

38
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Form an Advisory Board of
diverse perspectives

To support CalMTh's work, the CPUC declsion
[D19-12-02) required the formation of a Market
Transformation Advisory Board (MTAB) to
advize on the design, development, and de-
ployment of MTls. The nine-member body will
be comprised of representatives from diverse
backgrounds and perspectives waorking at the
Intersaction of energy efflclency and climate
change mitigation, workforce education and

ng the
dation

While the MTAB's advice and recommendations
are non-binding, CalMTA will collaborate with
members to develop a vision of success and
align on CalMTAs processes and deliverables.
This Includes setting long-term goals for the
MT Portfollo, such as sawings, metrics for ESJ
communities, sawings attrbution approach-
es and baselines, and tolerance levels for risk.
Applicants recommended as inaugural MTAB
memibers {as of 501/2023) are:

Cyane Dandridge, Strategic Emergy Inftia-
tives, Workforce andjfor labor

ADWVISORY BOARD ACTIVITIES

+ Define purpose and qualifications for
MTAB applicants [GT)

+ Create a charter and Conflick of
Imterest policies [GIT)

< Dewelop an online application
form for Interested candidates and
pubidicize the opportunity to apply for
tweo weaks (GQ1)

< Review and assess applications rec-

< Schedule and plan for & seres

of MTAB meetings to review the
planned request for Ideas solicita-
tion, scoring and oriteria, and priotl-
zation of submissions [GZ)

* Hold a public crientation meeting to

introduce nominess to CalMTA and
the MTI development process [32)

CJHold public MTAB  meetings

in-perscn and wirtually through 2023

- trainimg (WE&T), and ervironmental and soclal : i
t ﬁrst}‘mr Ofoverat-w; hig Justice [ES) Hayley Goodson, TURN, Ratepayer mend@ B I Kt to develop a set of MTI concepts for
CaiMT;\‘;ts mfmﬂstode‘“’ ' advocacy,protection alternate for each of the identifled advancement [ongoing)
ofat® 4 backgrounds (G}
f pish @ strond {our:dﬁ Fred Gordan, Energy Trust of Oregon, MShare notices of the meeting
il es L] 2rEre = 4
Ca\MT& \:‘“:upe(aﬂons tch:“;zz‘z ™ LEGAL B COMTRACTING Ewaluation + Draft and submit an sdvice letter with schackile  nch Eﬂ'lg ag-ﬂnda ara
first Y& t eight ) . e — _— . % =
£ MTIs over “:;x A facilitat® ‘\‘\‘: ACTIVITIES Jeff Harris, MEEA, Mational/Regional emergy S T W O I packet materials on and
(Y = ¥ -
ddm:z:r ustset MT‘Smd: e S e effidency policy professional approvat respond to protests (G) vla an emall announcement (ongoing)
e ranthy o v L
e IMPAC \:‘z:;(enq and . firms (G Randsll Higa, Southern Calfornia Edison
. ihe
main@n © s to e0SH1E T (SCE), Investor-Owned Utiiity (IOL)
ty 0 1 O s, The ™ + Create and implement a Conflict of
of rarePye" Luguana Medina, SoCal REN, CCA/RENS

Interest (COf) policy and corporate

efforts ar®
firewall with Resource Innowations

g an 4 optim®

jshin &
cotablisht leadership (G and ongoing)
ope(at'\onﬁv
g an 395 / Establish a COl policy for subc
Forming carter « Establish a COi policy for subcon-
. 3
2 developingd tractors (G7)
interest PO
actively collaporaind - Create policies for procurement and
2 ing
3 nolders woﬂ; ?ean o & process for approval, scoping, and
i nd ClE ™ 2 7
efficiency 2 contracting for vendor senvces, cloud-

based toois and other needs [[12)

< Set up and monitor subcomtractor
compllance with COl policies (32)

[ Develop Draft Solicitation Protocols
that will ensure falr and competitve
RFP processes (Q4)

Peter Miller, MRDC, Ervironmental advocacy

Christing Torok, CPUCs Energy Division,
CPUC member

Ky-Ann Tran, Cal Adwocates, Ratepayer
advocacy/protection

Actiwites related to MTAB  recrultment,
formation, and workstreams In 2023 include
the followling.

Collaboration &
stakeholders

Callfornia has a long-standing energy efficien-
cy portfollo of programs In operation. Adding
market transformation to this active landscape
is an Important step to mesting the state's
energy and climate goals but requires an un-
derstanding of current offerings to ensure that
MTls are adding cost-effective energy savings
and other benefits and not competing. Close
collaboration with existing programs, stake-
holders, and market actors will drive the de-
velopment of more successful MTls and speed
their Integration inbo the market.

LAYIRG THE FOUNDATION



in addition CalMTA will create M Ad\.fancement Plans for ideas that are rec-
ommended to move {2 Phase L. The Ad\rancement Plans include actions for

market research, field demonstrations, pilots, and other activities 1@ fill gap® in “\
knowledgs in order 10 write a full MT! \mp\ementation Plan during Phase |l for ‘
each market and idea selected. specific Phase! activities are described pelow. TA

Stage for pHASE ] MTI PROGRAM DEVELOF‘MENT ACTIV\T\ES

L] . '

Ca‘ ‘fo rn‘a S ma rket ¢ Create an MTI deve\opment process Business Operations gection above)
to describe the steps that CalMTA to catalog, manage and score RF

tr an Sf o rm at| o n will pursue (@ and G2) submissians (@3 and Qa)

+ Research existing programs to a Develop an approach on how ©
tf o‘- determing current gaps and oppor- ensure positive impacts 1o ESJ com-
por ‘O unities for M1 concepts {Q1and Q2 munities {Q2)

DWork with MTAB in public forums 10 O Coordinate with the MTAB to review
), . i i create MT! criteria and scoring for submissions and prioritize MT1 ideas
Allof CalMTAS MTI development phases will be executed with inten- . :
] . . . L, . . the evaluation of ideas (G2 and Q3) for further development {@3and Q4)
tional consideration of Californias efficienc): GHG reduction, clean
energy, workforce development, and ESJ goals. [ Criteria will cover aspects such 88 [ Work with MTAB to develoP overar-
jong-term energy savings, equity/ ching goals for the MT poﬂfnl'\o (@3}
. st workforce deue\opment, cost-effec-
Thedeuelopmentanddeplo'ymentm‘a high-val- Gather ahd pf\or\tlze tiveness total system N and []Develcp conflict of interest
ue portfolio of MTls will follow 2 three-phase MT ‘ d eas GHG reduction potentia\ for MTI Working Groups, 3N
process with milestones and stage gates. Al of 1o establish these groups for specific
these phases will be executed with intention- PHASE I: ':'ONCEPT DEVELOPH ENT [ Create an intake form with instruc- markets once markets are selected
al consideration of California’s efficiency. GHG . ) tions and key questions for submit- yia the MTl Ad\rancement plans (Q4)
reduction, clean enerdy, workforce develop- Phase | of Ml deve\opment will take place n ters to share their ideas {Q2)
ment, and £s) goals along With regular review 2023 and culminate with the delivery of an RF [ gummarize the outcomes of all ideas
Disposition Report describing the oufcome of DLaunch an open Request for \deas. submitted and d

and input from the MTAB and MT1 working

groups Phase | acti ities will oceur primarily in the ideas submitted through the RFl portal, icki in early surnmer and and MTAB as an RF Disposition

including which ideas will pmceed and which, i months, © gather Report (oL
with advice of the MTAB, will not move forward MTL  ideas from California and
for MTi plan development. national audiences Q2 and Q3)

2023 and are covered in this Operations Plan.
Phase Il and Phase Wi are als® descriped O give
insight into work peyond 2023.

[ Develop Ml Ad\fam:ement plans for

those ideas that will move 1o Phase It

C1Use the MT Dewe\upment and Program Develnpment Qs draft; G
Management platform (se€ Build 2024 final)



2023 - Starting Up

1 Lay the Foundation
« Establish and optimize business operations
 Form an advisory board
«  Start collaboration with stakeholders

2 Set the stage for the Market Transformation Portfolio
Phase I: Concept Development
Set process and criteria for selecting MT initiatives
Cast a wide net for MT ideas via Request for Ideas (RFI)
Recommend ideas to move forward

7\
CalMTA
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Planning & MTAB
Role

Jim Giordano

Principal, CalMTA Operations

CalMTA is administered by

% resource
Innovations



7\
CalMTA
2024 Budget Timeline Concern

* Not clear AL approval will happen by 1/1/2024
* Strategy: Move quickly to file 2024 ABAL

* But also need to ensure solid MTAB review/support

CalMTA is administered by

resource 43
innovations



7\
Backup Plan for 2024 Budget Concern CalMIA

* Request agreement from ED that ABAL Ordering Paragraph 5 (OP5)
applies to CalMTA

« OPS5 allows prior year's budget to remain in place until AL is
approved

 Arguments

1. Nothing in MT section of the MT/REN decision suggests OP5
doesn't apply

2. The REN section does make changes to ABAL processes
3. MT decision would have needed to build a record

- Considering additional pathways, like a motion to clarify

CalMTA is administered by

O resource
1nnovations
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7\
CalMTA
Decision Background on Budget —

Decision D.19-12-021 established two funding periods for CalMTA:

Startup Period (3 Years):

* Build the organization

* Perform market analysis

« Conduct RFI(s) and other activities needed to develop an initial set of proposed MTls.

Authorized Application Period (5 years):
* Execute MTls

* Prepare for transition to non-profit

CalMTA is administered by

resource
1nnovations
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7\
Budget Boundaries and Requirements CalMIA

Startup Period:
« Budget ceiling of $60M, not to exceed $20M per year

« Unspent authorized dollars from one startup program year may not be
transferred to the next

 Startup budget beyond 2023 authorized via ABAL
 ABAL must include a recommendation from the MTAB

Authorized Application Period:
« Budget ceiling of $250M

* Unspent authorized dollars may be carried over from year to year
* Budget authorized by CPUC via an Application Disposition

CalMTA is administered by

resource 46
innovations



. N\
Budget Cost Categories CalMTA
Table 1: CalMTA 2024 Budget : v

: Cost Category
Cost Category Major Activity Activity Cost Totals
MTA Administration Routine Financial and Administrative

Project Management and Operations
MTAB Operations
Policy Engagement

MTA Operations Stakeholder Engagement and
Communications

Data Systems Development and

Management

Concept Development Subtotals
Technology Scanning and RFI Support

Outreach, reporting, research @ i?@%

Concept Assessment

Initiative/Concept Development Benefit analysis and forecasting
models
Advancement plan development,
reporting

Program Development Subtotals

Strategy Development and Testing

Detailed benefit analysis
Market Research
Strategy Testing, MTI Plan
Development, Reporting
Strategy Testing/Pilots

MTI Market Deployment S - |18 =

Evaluation 5 -

47
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Target Budget Development Timeline

A
5/17-6/1

-
A

CalMTA
develops
draft budget
and reviews
the budget
process with
the MTAB

N
6/2

-
A

CalMTA
delivers draft
budget to
the MTAB

A
6/8

-
A

MTAB
Virtual
Meeting:
Review draft
budget and
gather MTAB
feedback.

6/15

Written
feedback
due from
MTAB

6/23 - 6/27

CalMTA
addresses
MTAB
feedback
and drafts
the MTAB
Recommend
ation Report

- N y N
6/30 7/6 -7/20
A 4 N
MTAB CalMTA
Virtual finalizes the
Meeting: ABAL
Review final
budget and
Recommend
ation Report
with the
MTAB.

7\
CalMTA
N’

- N
End of July

-
A

CalMTA files
the ABAL
with the
CPUC’s
Energy
Division
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CalMTA
. a
Public Comment NG

Raise your hand using the “Reactions” feature
and we will allow you to unmute yourself.

WP WO

& Raise Hand

®

Reactions

CalMTA is administered by

resource 49
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#14
Next Steps & Next

Meeting

Margie Gardner

Vice President, Market Transformation

CalMTA is administered by

% resource
innovations




7\
MTAB Meeting DateS (orange is in process) ‘CaI,MTA

~Thur. June 8th or , N
Mon. June 12th 2-hour virtual ' Draft ABAL

RFI Opens - mid-June
m 2-hour virtual Q'  Final ABAL

RFI Closes - mid-August
2-hour virtual  Initial summary of RFl ideas

In-berson Draft Disposition Report
P Draft Advancement Plans for front runners
Final Disposition Report
[IFRCIe Additional Advancement Plans
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7N\
MTAB Availability Poll CalMTA

2-hour Virtual Meeting In-Person Meeting (9 am - 5 pm)

* Monday, June 12
Starting @ 12 pm, 1 pm, 3 pm

. Wednesday, July 19 * Wednesday, Nov. 29

Starting @ 9 am, 11
NG = Ay 1A e Thursday, Nov. 30

e Thursday, July 20
Starting @ 2 am, 11 am

* Friday, Nov. 17

* Friday, Dec. 1
+ Friday, July 21 « Wednesday, Dec. 6
Starting@ 9 am, 11 am * Thursday, Dec. 7
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