
Key Strategy Pilot Findings 

CalMTA’s exploration of the Room Heat Pumps (RHPs) market transformation 
initiative (MTI) identified the need for research into how consumers install, interact 
with, and utilize this technology. 
We developed the Room Heat Pump Self-Installation Practices Strategy Pilot to yield greater 
insight into two primary assumed benefits of the technology, which are key to the customer 
value proposition: 1) its purported “self-installation” potential and 2) the relative portability of 
systems for tenants who own this new technology.

Pilot design
To answer these questions, CalMTA partnered with three community-
based organizations to help provide installations: Redwood Energy 
in Humbolt County (34 installs), El Concilio of San Mateo County (46 
installs), and the U.S. Green Building Council – California in Los Angeles 

County (46 installs). 

These installs included four different form factors: 53 saddlebag 
units, 18 U-shaped units, 10 window units, and 45 portable units.

Key findings
The pilot’s findings show high rates of 

participant satisfaction with the installed 
RHPs’ performance, installation process, and 
comfort. Most participants also indicated that 
they planned to bring their RHP with them and 
reinstall it in their new home if they move. 
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In addition to overall satisfaction with their units, participants indicated they  
would recommend them to others. Many were also excited to now have air conditioning,  
which they did not previously have.

Most respondents found the installation easy or somewhat 
easy. Window unit RHPs were found to be easiest to install 
(100% of survey respondents reported installation to be 
very or somewhat easy), followed by saddlebag units (83% 
very or somewhat easy).

The pilot yielded other important learnings, including that 
the window and saddlebag units required more than one 
person to install. Several respondents said they found their 
RHP’s manufacturer-provided installation instructions 
insufficient, providing feedback that more illustrations 
would be helpful. Installations on average took 65 minutes, 
and the units were primarily installed in the living room. 
Additionally, most respondents used their RHP as their 
primary cooling source, with over half planning to use it as 
their primary heating source. 

For questions about this report, contact Alex Wurzel: 
awurzel@calmta.org
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About CalMTA
CalMTA works to deliver cost-effective energy efficiency 
and decarbonization benefits to Californians through market 
transformation. CalMTA-developed market transformation initiatives 
also aim to advance State goals on demand flexibility, workforce 
development, and equity. 

Respondent satisfaction 
with unit

What respondents would do 
with the unit if they move

 

 
Stay in touch with CalMTA  
calmta.org/subscribe/

Follow us: 
linkedin.com/company/calmta/

Read the report 
calmta.org/resourcereport/room-
heat-pump-self-installation-
practices-strategy-pilot-report/

mailto:awurzel%40calmta.org?subject=
https://calmta.org/subscribe/
https://linkedin.com/company/calmta/

